| training for business |

Connect

Connect Self - Connect Team - Connect Business

2025 Open Programme Dates

Day 1 - Thursday 15 May Day 1 - Thursday 11 September

Day 2 - Thursday 5 June Day 2 - Thursday 2 October

Day 3 - Thursday 26 June Day 3 - Thursday 23 October
Graduation - Thursday 17 July Graduation - Thursday 13 November

Venue: Stardome Observatory, One Tree Hill Domain, 670 Manukau Rd, Epsom

DAY 1:
Module 1:
Creating Leadership ¢ Understanding purpose at this level in the business
Purpose|Vision * |dentifying your leadership ‘Why' - Simon Sinek
9am-12.30pm * Developing strategic goal-setting skills
e Understanding your Leadership Brand & Vision
Module 2: ¢ Understanding DiSC to build self-awareness,
Powerful Communicating knowledge & insight as a leader
Utilising DiSC * Strategies to enhance communication to create high-
1pm-4.30pm performance
DAY 2: ¢ |dentifying & strengthening leadership competencies
* Introducing the concept of Total Leadership’ - Stew
Module 3: Friedman
Empowering Leader Behaviours e Being Real: Being Whole: Being Innovative
9am-12.30pm e Improving leadership performance in all parts of your
life
Module 4:  Building trusting teams - establishing trust as a
Inspiring Trust | Cultivating keystone for leadership
Influence e Cultivating influence through values-driven behaviour
Tpm-4.30pm * Developing a culture & climate conducive to high
performance
DAY 3:
Module 5: * Managing issues & challenges
Strategically Think| Act| * Problem solving & decision making
Challenge * Managing through change — SCARF Model
9am-12.30pm
e Connect with Empathy
Module 6: e Connect with Confidence
Connect Knowledge with Action e Connect with Competence
Tpm-4.30pm * Presenting powerfully

DAY 4 - GRADUATION
9am-TT1am Participant presentations to Managers. Followed by a celebration of success.



